
DRIP DROP 
Coffee Delivery App
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What’s the Big Deal? 

1. Open the Drip Drop app. 

2. In the Map screen, Select the Drip Drop 
partner coffee shop you’d like to order 
from.  

3. Submit your order using the easy-to-use 
Order screen. (Your order will be auto-
billed to the credit card on file, so there’s 
no fussing with payment information during 
each order!)  

4. The Drip Drop driver nearest to you 
receives a notification to his/her mobile 
device, and the driver confirms the order 
on-screen. The driver goes to the nearest 
coffee shop to fill the request.  

5. Drip Drop guarantees that you’ll receive 
your drink within 60 minutes - or it’s on us. 
But Drip Drop prides itself on delighting 
customers with even speedier service… and 
maybe even a mini biscotti! 

Who Cares?

Here’s Who:  

• Busy executives who don’t have time to 
stop for morning coffee, let alone make 
it themselves  

• People who would love to have coffee 
delivered to their doorstep on a Sunday 
morning, instead of getting ready, 
leaving their house, or fussing with 
making it themselves. 

• Anyone who enjoys the novelty of 
having their favorite drink delivered to 
them nearly anywhere: Moms at kid’s 
soccer games, women sunbathing at the 
beach, couples on dates at the park. 

How’s It Work?

Drip Drop is a coffee delivery app. Open 
the app, submit your order, and have 
piping hot coffee in-hand in 60 minutes or 
less. 
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What’s It Gonna Cost You? 

Best Case 
(Above)

Ave. Case 
(Above)

Worst Case  
(2 drinks/mo)

Year 1  
(2000 cust.)

$889,200 $296,400 $136,000

Year 2  
(2500 cust.)

$1,111,500 $370,500 $170,000

Year 3  
(3500 cust.) $1,556,100 $518,700 $204,000

Total Gross 
Profit  

Years 1 - 3

$3,556,80
0

$1,185,60
0

$510,000

What’s It Gonna Make You?

iOS Android Average
CPI $1.24 $1.31 $1.28
CAC - - $64.00

Best/Above Ave. 
Customer

Average/Poor 
Customer

Life Expectancy 3 years 1 year

Revenue Year 1 $444.60 $148.20

Revenue Year 2 $444.60 $0

Revenue Year 3 $444.60 $0

Lifetime Revenue $1,333.80 $148.20

Gross Profit Margin 95% 57%

Acquisition Cost $64.00 $64.00

Lifetime Profit $1,269 $84.20

cLTV $1,269

PPI $1,205
cLTV = Customer Lifetime Value  
Equation: cLTV = Lifetime Profit  

PPI = Profit Per Install  
Equation: cLTV – CAC = PPI

What’s the Bottom Line?  

Based on charging customers  
$2.50 per delivery, plus 10% back from 

participating shops. (This creates a local 
competitive marketplace for these shops.) 
Drivers paid $2 per delivery, plus tips and 

referrals.

NOTE: This projected revenue does not include 
revenue generated from in-app paid advertising. 

Pricing Model (#1 -Recommended)

This CPI is standard organic CPI, and does not 
include the $5 referrals we’d pay drivers. Based on 
calculations, this increases the CPI minimally. 
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What’s It Gonna Cost You? 

Best Case Ave. Case Worst Case

Year 1 $960,000 $960,000 $480,000

Year 2 $1,440,000 $960,000 $480,000

Year 3 $1,920,000 $960,000 $480,000

What’s It Gonna Make You?

iOS Android Average
CPI $1.24 $1.31 $1.28
CAC - - $114.60

Best Customer Average Customer

Life Expectancy 3 years 1 year

Revenue Year 1 $960 $960

Revenue Year 2 $960 $0

Revenue Year 3 $960 $0

Lifetime Revenue $2,880 $960

Gross Profit Margin 96% 88%

Acquisition Cost $114.60 $114.60

Lifetime Profit $2,765 $845.40

cLTV $2,765

PPI $2,650

cLTV = Customer Lifetime Value  
Equation: cLTV = Lifetime Profit  

PPI = Profit Per Install  
Equation: cLTV – CAC = PPI

What’s the Bottom Line?  

Based on charging customers an $80/month 
ave. membership fee. (not charging shops). 

*Less risk that customers will  
order fewer times. More dependent on recurring 

memberships for YOY profit.

Alternative Pricing Model (#2)
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The Need

The average person spends over 5 years of his or her life standing in line. Today 
we want things to be faster, easier, and yet still personal. We want our coffee 
quickly, but we’re also picky about getting it our way. The standard black pot of 
Folger’s offered in the office just can’t cut it, compared to our favorite two shot 
extra hot venti macchiato.  
  
Coffee in general is a non-negotiable in many American’s lives. How they prefer to 
get it, though, is a decision based on two things: How easy is it to get? And what’s 
the experience like? For many, the morning coffee ritual is a pleasant one that 
needs to be carefully acted out… or delivered.  

Drip Drop delivers coffee drinks to wherever you are, so that you don’t have to 
stop what you’re doing to get your favorite daily fix. We deliver the buzz… 
even when you’re busy.  
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How It Works
1. Customer opens the Drip Drop app and is geo-located. 
2. On the initial Map screen, the customer selects from Drip Drop’s partnering coffee shops which shop he/

she would like to order from. Customer clicks the shop’s pin, and selects “Place Order” 
3. The customer is taken to an Order screen, where he or she can select items from that specific shop’s 

menu. Customer clicks “Complete My Order.” 
4. On final Checkout screen, customer is shown the cost of his/her drink(s) as well as the total including the 

$2.50 Drip Drop delivery charge. They are also shown the estimated time of delivery. At the bottom of 
the screen, the customer can choose to “Round Up to Tip Your Driver?” to round to the next dollar. 
Customer clicks “Submit Order” 

5. Customer is charged immediately when placing the order through their stored card on file (just like 
Uber). The customer is charged for the cost of the drink plus $2.50 delivery charge. Charges funnel into 
the Drip Drop corporate account.  

6. Nearest Drip Drop delivery person (Dropper) gets a notification on his/her smartphone with the order, the 
customer’s location, and the time that the order must be delivered by. Dropper confirms the order on-
screen, and proceeds to the coffee shop to fulfill the order. The order is paid for using the Drip Drop 
corporate account, to which every Dropper is assigned a unique credit card.  

7. The customer can track the Dropper’s location using the map feature within the app, creating 
anticipation.  

8. Dropper delivers order to the customer, and closes the order on his/her mobile device, clocking the 
delivery time.  

9. Droppers are only paid for drops that occur within 60 minutes of order time* (bonuses given for 45 
minutes or less!)

*A Note on Customer Service

Like companies like Zappos, Drip Drop under-promises and over-delivers: If we say the coffee 
will arrive in 60 minutes, it usually gets there in 45. Customer service is extremely important 
for this business because it’s one of the things people hate about waiting in line for their 
coffee: grumpy people, rushing baristas. It needs to ALWAYS be easier to use Drip Drop than to 
go get it yourself. Whether it’s with speedy deliveries, free mini biscotti, or writing “Have a 
great day!” on every cup, Drip Drop is always asking: How can we delight our customers? 



B
U

SIN
ESS P

LA
N: N

O
TES &

 P
ER

K
S: P

H
A

SE I A
N

D II

Phase II: Notes

• Initially, Drip Drop will launch in downtown San Diego first, then slowly branch out into 
other major cities.  

• Alternatively, Drip Drop could launch in downtown San Diego plus the beach area (OB, MB, 
PB, La Jolla), with multiple droppers in each area. 

Phase I: Notes

• At launch, a customer will be able to send a drop to any friend that is also part of the Drip 
Drops network, and pay for it themselves as a gift.  

• A customer may place an order for a later time, as long as it falls within a 24 hour window.  

• An order may not be cancelled once it’s been placed.  
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More About The Droppers 

• Drip Drop delivery service is modeled after Uber and Lyft: We work with pre-existing casual personnel 
(students, people looking for extra income, people with flexible schedules) that ride bikes or drive cars to 
become delivery service providers.  

• Drip Drop is an excellent 2nd or 3rd job for existing Lyft or Uber drivers, and is a great student job, as 
initial launch will be based in areas with young demographics or college towns.  

• Potential Threat: It could prove too difficult to have coffee delivered within 60 minutes initially before 
we have enough Droppers on staff.  
 
Solution: Simply change the on-screen checkout process to mimic Uber: Give an estimated delivery time 
before requiring the customer to submit his/her order. 

Dropper Vetting Process

• First priority will be given to potential Droppers who are already part of the Uber or Lyft 
programs. They will be familiar with the pay structure and will have already passed these 
other employers’ background checks.  

• Drip Drop drivers will be passed through a general criminal background check, and will be 
required to submit the following for consideration: 1) Cover letter explaining relevant 
experience with customer service and 2) a letter of recommendation. 

• Customers will be given the opportunity to rate their service via email each time they receive 
a drop. This survey includes questions regarding the timeliness of the service, friendliness of 
the Dropper, and overall pleasantness of the experience.  

• Droppers that continually receive poor ratings will not be tolerated in the program. 
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The Competition

Exact Competitor:  
• “Morning Coffee” app 

• This app was never launched; website and social media haven’t been 
updated since 2012. 

  
Similar Competitors:  
• GrubHub is the most popular player in food delivery service. The delivery services 

are provided to the customers for free, and the restaurants pick up the tab. To 
participate, restaurants pay at least 10 percent from each order. (Some pay more). 

• Drip Drop Strengths Over Competitor:  
• People don’t think of using GrubHub for coffee. Drip Drop will be 

faster, fresher, easier, because coffee is our specialty. 

• City Chef, FoodPanda 
• Drip Drop Strengths Over Competitor:  

• Both are just food delivery; not in USA 

• Postmates 
• Drip Drop Strengths Over Competitor:  

• Postmates does more than just coffee (will run errands for you, pick up 
laundry, deliver lunch), but works like Uber. Customers would not 
generally think to use this service for coffee, as the surcharge starts at 
$5. 
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Monetization: CPI vs cLTV

• According to data sourced from April 2014, the average cost per install for 
IOS is $1.24 and for Android it is $1.31. Drip Drop’s CPI may be slightly higher 
than these averages due to the resources (Droppers) required for the 
delivery piece of the business.  

  
• Due to the nature of the Drip Drop app, it’s considered “free-to-play” in the 

app world, as it is free to install and relies on in-app purchases. In this type 
of app, it’s difficult to measure success based on CPI, because we need our 
users to actually purchase a drink before we become profitable, not just 
install the app.  
 
Therefore, we are also providing an additional metric: 
 
Customer Lifetime Value (cLTV) - CAC (customer acquisition cost) = Profit per Install 
(PPI) 

  
As Mobilemarketer.com puts it, “Making this transition from CPI to PPI is a 
longer-term outlook on the value of customer acquisition channels. It is a 
redefinition of what we mean by “return” in the ROI equation. And, at the end 
of the day, it is just smarter business.” 

• Drip Drop’s foreseeable PPI is $1,205. 
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Monetization: Resources

• There are several options for paying the Dropper. Calculations have been made based on 
the following, as it’s projected to be the most profitable model for both the company 
and the employees.  

Paid Per Drop, Plus Tips and Referrals  

• Per Drop: Drivers are paid $2.00 for every drop that is completed within 60 
minutes.  

• Referral Program: In addition to being paid per drop, Droppers are paid $5 for 
every new member that they sign up in a referral-type system. (Remember: The 
cLTV for every new member is approx. $1,269. Five dollars per customer is a small 
price to pay for this ROI). This system would not only increase Drip Drop’s profit 
margin for every drop, but would also make Droppers more invested in the 
business, and give them a sense of ownership. 

Comparative Research: With Lyft’s platform, drivers get 80% of every payment from 
each passenger. Lyft makes a profit only from the on-going remaining 20% 
commission. Though this exact model did not prove profitable for Drip Drop in 
calculations, the idea stands that a significant profit can be made from micro-
payments over time.  
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Monetization: Resources (cont’d)

Case Study:  
Driver receives $2.00 per drop + $5 per new member  
Drip Drop receives $2.50 per drop + 10% back from the shops

 
 

Let’s say a Drip Drop driver receives $2.00 
per drop, and $5 for every new member 

signed.
Drip Drop will also generate an additional 

revenue stream from paid in-app advertising.  

2 drops per hour, 4 hours worked that day 
$16 for this 4-hour day 

20 four-hour shifts worked that month 
$320 that month 

5 new members signed ($25) 
$345 total for the month

From this same employee, Drip Drop  
generated $400 gross revenue from the 

customers that month, and (if the ave. order 
was $3.50) $56 gross revenue from coffee 

shops, totaling $456 gross revenue. 
 

Plus, remember: The additional 5  
customers signed could each potentially bring  

in $1,269 over their lifetime. 
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The Caramel on the Macchiato (aka, Extras)

• The [Morning] Paper: The Paper is a newsfeed/RSS feed within the app which 
customers can scroll through to read the day’s top headlines while they wait for 
their coffee – and hopefully, while they’re drinking it too. Customers select the 
categories that interest them directly within the app, and the headlines are 
pulled from major news sources. The Paper includes sponsored ads as well, geo-
targeted to the user.   

• Rewards Program: As recurring customers are key for the growth of our business 
YOY, a rewards program is crucial. Order 30 drops, get one drop free. (We’ll even 
cover the cost of your drink!) This could be automatically tracked in the app. 

• Phase II: The Buzz that Gives Back: Later, we’d add a functionality to the 
checkout screen: In addition to “Round up to tip the driver?” we’d also add 
“Round up for charity?” This amount would be donated to providing warm coffee 
for homeless shelters. 




